Project: Varanasi ICT Based Integrated Development Program for Women
Empowerment in Lallapura craft cluster of Varanasi – ICT Based Resource Centre at
Lallapura
Supported by: DeitY under IT for Masses Scheme
Implemented by: Media Lab Asia- New Delhi and Sai Institute of Rural Development (SIRD)
- Varanasi
About the Project:
Media Lab Asia is executing the above mentioned project in collaboration with Sai Institute of
Rural Development (SIRD). The objective of the project is the empowerment of women in
Lallapura craft cluster by deployment of various ICT based solutions/technologies including
Chic™ (CAD toll for Craft), Basic Computer Training for computer literacy and multimedia
content for health awareness.
Success Stories:
1.

Ms. ShabeenaBano, C 19/214, Lallapura, Varanasi (unemployed to computer teacher)
Mob. No. 7499742096

Less than a year ago, second of the four children of a father engaged in
weaving activities, 22-year-old Shabeenafelt that she was liability on
her family.
With her father as the only earning member for a family of six, it was
difficult for them to make both ends meet.Despite having a graduate
degree, she was not being able to help her family out due to lack of any
vocational training.
But this was to change.As she tells, her life changed drastically in the last few months. It was
in May 2014 that she came to know about a computer training course being run by the ICT
Based Resource Centre (ICTRC)started as a project of DeitY (under IT for masses) not far
from her home in the weaver dominated Lallapura area in the heart of the Varanasi city.
After all her queries were answered satisfactorily by people from the implementing agencies
Media Lab Asia, New Delhi and Sai Institute of Rural Development (SIRD), Varanasi, she
decided to register there. She says that enrolling in the course of Basic Computer Training
(BCT) and later taking the training on Chic™ (Cad Tool for Craft) software at the centre
proved to be life-changing for her and her family.
From unconfident unemployed women and a ‘liability’ she evolved into a woman full of
confidence, hopes and best of all as a support for her family. Recently, she got a job of a
computer teacher at a private school (Basant Public School, Lallapura, Varanasi) and earns
a monthly income of Rs 6000. Besides this, with the training in computer aided designing,
she is also able to assist her father in producing better designs for weaved clothes in much
less time.
She is all praise for the government’s initiative and the implementing agencies for choosing
to open the centre in Lallapura, where majority of the families are engaged in weaving
activities.

“The training I received at ICTRC has not only developed my skills and knowledge but also
boosted my self-confidence. I am able to contribute financially to my family. It has totally
changed the way I looked at myself. The best thing is that the facility is being provided close
to the homes of the communities that lack literacy and awareness,” Shabeena says.

2.

Mrs Mehnaaz Parveen, E 19, Kamayani colony, Pisachmochan, Lallapura, Varanasi
(Mob. 9616468031)

For a class 8 pass mother of two children and having no knowledge of
English language, it was not easy to convince herself to learn to use
computer. But, the sheer determination of making her life better, giving
good education to her children and helping her husband in running the
family drove 33-year-old Mehnaaz to do the same.
Every day, after her children would go to school and her husband
would engage in his tailoring work, Mehnaaz was left in her home
alone. With only basic education, and no training of any sort, Mehnaaz had started to feel
depressed at her condition. Despite her willingness to do something to bring a positive
change in her family’s life, she could not figure out a way.
The opening of an ICT Based Resource Centre (ICTRC) as part of the central government’s
‘IT for masses’ programme came as ray of hope for her. Soon after she got the information
about the centre in Lallapura, she insisted her husband to visit and get information about the
courses. The couple found the training course in Chic™ (Cad Tool for Craft) software to be
particularly useful for them.
Few days later, she was at the centre with her husband to be registered for basic computer
training and the computer aided designing course.
To her delight, the resource persons from the Sai Institute of Rural Development (SIRD),
Varanasi(which along with Media Lab Asia, New Delhi, is implementing the project) informed
that her unfamiliarity with the English language was no hindrance in using computer.
Computer training was provided to her and other enrolled women in Hindi.
Now that she has completed her training on Chic™ (Cad Tool for Craft), she now assists her
husband in the tailoring work by providing new and trendy designs in embroidery. She is also
passing her knowledge of computer to her children.
It is no wonder that now she is planning to open a designing boutique at her home where
she would be able to better utilise the her knowledge of designing with the use of computer
software.
“With my training at the ICTR centre, I have got the confidence to open a designing
boutique. Presently, I am able to help my husband and educate my children. I am also telling
other women in my locality about the centre and the programme. I am sure they will also be
able to change their lives with the help of the government’s initiative. I also talk to my
relatives and family members with the help of Skype,” she says with a smile.

